PGPA Amendment Rules 2020 Checklist

PGPA Amendment Rules 2020
Reference and Considerations

Better Practice Criteria Sample

Subsection 16EA(a)

Performance measures relate
directly to the entity’s purposes or
key activities

The performance measure is:

[_] linked to the agency's strategic intent

[_] focused on the agency's strategic value rather
than a non-critical business outcome

[ aligned with the wider Government agenda/priorities

[_] linked to one or more Groups within the agency.

Functionality

[ ] The performance measure can be understood
by all staff to know how their behaviours and
activities contribute to the overall achievement
of the agency's goals.

Subsection 16EA(b)

Performance measures use sources
of information and methodologies
that are reliable and verifiable

Validity

The data collection for the performance measure:
[_] is cost effective and timely

[ ]isaccurate

[_] is derived from a verified source (i.e. independently
assessed in terms of data integrity, data handling,
adherence to data standards)

[ ] The methodology applied for the performance measure
is proven, comprehensive, practical and transparent.

Subsection 16EA(c)

Performance measures provide an
unbiased basis for the measurement
and assessment of the entity’s
performance

Functionality

The performance measure is:

[ specific, measurable, attributable, realistic
and time-bound.

Reliability

The performance measure:

[_] is appropriately governed
[ ] has been agreed by relevant personnel.

Grosvenor
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Subsection 16EA(d) Both quantitative and qualitative measures should be
included to support triangulation of performance

Performance measures where : . . ,
information and testing of scope and scale of impact:

reasonably practicable, comprise a

mix of qualitative and quantitative [ ] quantitative (hard or empirical) measures that are

measures represented numerically (e.g. number or percentage)
which answer questions relating to how many, how
much and how often

[ | qualitative measures which are descriptive and
relate to information about characteristics or quality.
Used to answer questions relating to why and how.

Subsection 16EA(e) The performance story should comprise

Performance measures include a combination of:

measures of the entity’s outputs, The data collection for the performance measure:
efficiency and effectiveness if those
things are appropriate measures of
the entity’s performance

[ ] efficiency measures — that highlight the extent to which
deliverables, results or outcomes are delivered in a
timely and / or cost-effective manner (e.g. timeliness,
trends over time, value for money)

[ ] effectiveness measures — that reveal the extent to
which an intervention is achieving the desired objectives
and can be aggregated to determine the merit of any
activity or intervention (e.g. stakeholder satisfaction
relating to service standards, scale and scope).

Subsection 16EA(f) Viability (Appropriateness of Performance

Performance measures provide Measure Targets)

a basis for an assessment of the The target:

entitysiperformarce overtime [ ] is unambiguous, ambitious but achievable

[ ] can easily be updated and therefore, elevated if the
target can be easily achieved before the expected
timeframes.

Functionality

[ ] The performance measure can be used to identify
trends.
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